
5 FUNCTIONS AND
ESSENTIAL WORK
OF A YOUNG LIFE AREA

SPIRITUAL
DEVELOPMENT
FOLLOWING CHRIST
•  Prayer and Spiritual Disciplines

•  Fellowship

•  Growth and Health

•  Church Relationships

LEADERSHIP
DEVELOPMENT
EQUIPPING LEADERS, 
COMMITTEE AND STAFF
•  Key Volunteer Care

•  Recruiting

•  Team Building and Training

•  Supervision

•  Vision Casting

RESOURCE
DEVELOPMENT
FUELING THE
MINISTRY
•  Events

•  Major Donor Care

•  Public Relations (Branding)

•  TDS Team

MINISTRY
SUPPORT
TAKING CARE OF 
BUSINESS
•  Accounting

•  Administration

•  Communication (Internal)

•  Data Management

•  Strategic Plan

DIRECT
MINISTRY
PROCLAIMING AND 
DISCIPLING
•  Contact Work

•  Club

•  Campaigners

•  Camp

HOLY
BIBLE

Every Young Life Area has “Five Functions and 
Essential Work” that comprise its operational 
core. Local area adult committee members and 
a team of volunteer leaders participate in the 5 
components alongside the Young Life sta�. 
Clarity about functions and work can help sta� 
get talented people in the right role.




